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Mitre 10 Transformation

Building the future Mitre 10, our biggest 
change in nearly 20 years

Keeping our history, people and 
entrepreneurial spirit, and modernising 
the rest

Improving our systems, process and 
operations

Investing in a world class enterprise 
system, SAP 



Our journey so far

Mitre 10 
Support 
Centre 

moves to SAP

All national 
suppliers 
moved to 

SAP - No PO 
No Pay, 3-

way matching

Ponsonby
Store on SAP

Local 
Suppliers 

moved to SAP

November 
2022

October 
2023

November 
2023



What’s Changing?

New!

• Centralised services
• Transition to single 

account
• Transition to single 

payment

No Change

• Relationship 
• Liability
• Charge to entity



Current De-centralised Model

Store 
Operating 

System

Supplier Door Hardware 
Ltd

Riviera Hardware 
Holdings Ltd

Mitre 10 MEGA Albany
X51

Account Code: 
DHWL

Orange & Black Ltd
Mitre 10 Ponsonby

P13

Account Code:
1234567

Takanini home & Trade 
Ltd

Mitre 10 MEGA Takanini
X47

Account Code: 
ZZDOOR1

• PO from Store

• Goods delivered to store

• Invoice charged to store

• Invoice processed by store

• Each store liable for 

purchases

• Payment from each store

• T&Cs with each store legal 

entity



New Shared Services Centralised Model

SAP 
Operating 

System

Supplier Door 
Hardware Ltd

Mitre 10 MEGA 
Albany

Account Code: 
DHWL

Mitre 10 Ponsonby

Account Code:
1234567

Mitre 10 MEGA 
Takanini

Account Code: 
ZZDOOR1

• PO from Store

• Goods delivered to store

• Invoice charged to store

• Invoice processed by Mitre 

10 Support Centre Shared 

Services

• Each store liable for 

purchases

• Payment from Support 

Centre

• T&Cs with each store legal 

entity

• Mitre 10 T&Cs

Business Partner Code:
100005678

and/or
Supplier 

Role
Customer 

Role

Company Code:2*** Company Code:2***Company Code:2***

Site Code:5*** Site Code:5***Site Code:5***



Transition - New Shared Services Centralised Model

SAP Operating 
System

Store 
Operating 

System

Supplier Door Hardware 
Ltd

Orange & Black Ltd

Mitre 10 
Ponsonby

Business Partner/Account 
Code: 

100005678

Riviera Hardware 
Holdings Ltd

Mitre 10 MEGA 
Albany

X51

Account Code:
DHWL

Takanini home & Trade 
Ltd

Mitre 10 MEGA 
Takanini

X47

AccountCode: 

ZZDOOR1

• Invoice processed by Mitre 10 

Support Centre Shared Services

• Payment from Support Centre 

for deployed stores

• Mitre 10 T&C’s

• PO from Store

• Goods delivered to store

• Invoice charged to store

• Invoice processed by store

• Each store liable for purchases

• Payment from each store

• T&Cs with each store legal 

entity

Company Code:2*** Site Code:5***



Mitre 10 T&Cs

Overarching document to facilitate 

transition to...

• A single account

• Centralised Shared Services 

• Payment on Behalf

• Liability



Product Data - What’s Changing?
Legacy stores

No Change
SAP/GKPOS stores

 Centralised creation and management
o New sku created on store request

 Stores can update local pricing and 
replenishment values

 Single Sku Ref – all stores 



Purchase Orders – No PO, No Pay

SAP Deployed 
Store

SAP System PO 
for all orders

Stores can 
amend and 
resend PO’s

Supplier

PO on all 
documents

All purchases 
subject to SAP 
3way matching

Legacy Non-SAP 
Store

No ChangeNo PO 
No Pay



3 Way Matching – PO Invoice

This short animated video explains the 3-way matching 
process between purchase orders, good receipts and invoices





3 Way Matching – Payment on Behalf of

Issue Goods
• Copy Invoice
• Packing Slip

Issue Invoice
• Item
• QTY
• $

Process Invoice

3 Way Match

Receive Payment

Pay Supplier on behalf 
of store

Raise 
PO

SUPPLIERS
STORES SUPPORT 

CENTRE

Receipt 
Goods

Supplier relationship

Direct Debit Payment 
request to store

Agree Payment

Manage 
supplier 

info

Manage 
article 
data

1 2

34 6

5

8

7

109

Coming Q1 2024



3 Way Matching

Item Price Quantity

PO

Invoice 

Goods Receipt

3 Way Match Comparisons Matched Invoice Block Status

PO item and cost Invoice item and cost Yes Not blocked

GR quantity Invoice quantity Yes Not blocked

PO item and cost Invoice item and cost No Blocked

GR quantity Invoice quantity No Blocked



Credit Claim Requests

• Inventory Movement
• Return POStores

•  Short Delivery
• Incorrect Cost

Support 
Centre  Shared 
Services team

Issued 
by



New Supplier Portal



Summary

• Transition to single Business Partner as stores deploy

• All invoices must include Mitre 10 system- generated PO number 
for payment and be emailed as a PDF

• 3 Way Matching
• Stores will be able to view blocked items
• Stores will have an opportunity to release blocked items
• Stores will have an opportunity to block matched items

• Claims issued by stores and Support Centre

• New Mitre 10 T&Cs

No PO 
No Pay



SAP in 
store

New Supplier 
Portal

Go Live

Q1 2024

Mitre 10 Ponsonby 
changes to SAP and 

GKPOS

29 November Black Out

Key Dates

2023 Christmas blackout

28 November 2023 –
8 January 2024

From 8 January 2024 onwards 
we can recommence pricing 

changes up to 2,500 
Articles/SKUs per week.



Staying Connected

A look at Mitre 10 
Connect

Tuesday 1 August

Local (mitre10.co.nz)

https://supplierhub.mitre10.co.nz/Local/


Questions and support

If you have questions or support after the webinar 
please send them through to 
m10accountshelp@mitre10.co.nz 

FAQs will be collated and published on our 
supplier webpage

mailto:m10accountshelp@mitre10.co.nz


Q&A
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